
APPENDIX 1

July

Evaluate Housing Strategy 

Statement, Business Plan and 

current Stock Condition Data

August

Prepare Proposed 

Programmes of Work - 

Reflecting the Housing 

Strategy and Business Plan 

Prepare Decent Homes 

Investment Plan - Reflecting 

the Housing Strategy and 

Business Plan

Prepare Budget Proposals - 

Reflecting the Housing 

Strategy and Business Plan

September
Finalise Improvement and 

Repair Budget Proposals

Housing Strategy Statement 

and Business Plan Ratified at 

Full Council

Begin preparation of all other 

Housing Revenue Account 

Estimates

November/ 

December

Update Formula Rents Model 

to Ensure Up-to-date 

Information for Rent 

Convergence in 2010

Update projections of right-to-

buy, other stock disposals 

and capital receipts 

Update Projections of Rental 

Income, Rebates, Voids etc 

December

Receive Government 

Assessment of Housing 

Strategy Statement and 

Business Plan

Receive Results of Housing 

Needs & Stock Condition 

Surveys

Receive Government Housing 

Revenue and Subsidy 

Determinations and 

guidelines

Early 

January

Identify Income and 

Expenditure Requirements 

and Review Strategy

Feed all information into HRA 

estimates and rent setting 

process

Use Formula Rents model to 

evaluate practical rent setting 

options

Mid January

Presentation of HRA 

estimates and rent setting 

report to tenants panels for 

their consideration

Report tenants comments 

into committee report
Report to Health and Housing

February

Report to Full Council for 

finalisation of HRA budgets 

and rent setting

Full Council Approve HRA 

Budgets and Rents

March
Prepare Housing Association 

Development Programme

Receive HIPs/Housing 

Strategy Statement and 

Business Plan Guidance from 

the Government

Consider Any New 

Government Initiatives

April

Start Consultation with 

Stakeholders for Housing 

Strategy Statement and 

Business Plan

Prepare Information for 

Housing Strategy Statement 

and Business Plan

Prepare Statistical Analysis 

for Business Plan

April/May
Collate Information for HIP 

Submission

Update projections of right-to-

buy, other stock disposals 

and capital receipts 

Update information on levels 

of reserves and capital 

receipts from accounts 

closing process 

June

Present First Draft of Housing 

Strategy Statement and 

Business Plan

Complete Government's 

business plan spreadsheet 

model

Consider any further new 

Government initiatives

July

Submit Final Draft 

Documents and HIP Returns 

to the Government

Reflect Housing Strategy and 

Business Plan when 

Preparing Capital Strategy

Commence Following Years 

Housing Strategy Statement 

and Business Plan Process
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